WISCONSIN e
MOTORCOACH
ASSOCIATION

Starting a motorcoach business in Wisconsin, like any other state, involves several steps and
considerations. Here's a general outline of the process:

1. Market Research and Business Plan:

e Begin by conducting thorough market research to understand the demand
for motorcoach services in Wisconsin. ldentify your target market,
competition, and potential routes.

o Create a comprehensive business plan that outlines your business goals,
budget, pricing strategy, and marketing plan.

2. Legal Structure and Registration:

e Choose a legal structure for your business, such as a sole proprietorship,
LLC, or corporation. Register your business with the Wisconsin Department
of Financial Institutions (DFI) or seek legal advice to ensure compliance.

3. Business Name and Licensing:

e« Choose a unique and suitable name for your business. Check for name
availability and register it with the Wisconsin DFI.

e Obtain the necessary licenses and permits to operate a motorcoach
business in Wisconsin. These may include a motor carrier operating permit,
USDOT number, and intrastate operating authority.

4. |Insurance:

e Secure adequate insurance coverage, including liability insurance, to
protect your business and passengers. Insurance requirements may vary
depending on your specific business size and operations.



5. Fleet and Equipment:

e Acquire a fleet of motorcoaches that meet safety and emission standards.
Ensure they are properly maintained and inspected regularly.

o Obtain commercial vehicle registration for each motorcoach.
6. Driver Qualifications:

o Hire qualified and licensed drivers. Ensure they have the necessary
commercial driver's licenses (CDL) with passenger endorsements.

e Conduct background checks and drug testing for all drivers.
7. Safety and Compliance:

o Familiarize yourself with all federal and state regulations related to
motorcoach transportation, including driver hours of service, safety
standards, and passenger transportation regulations.

e Implement rigorous safety protocols and maintenance schedules to ensure
passenger safety.

8. Business Location and Facilities:

e Secure a business location that can serve as your operational base. This
may include parking and maintenance facilities for your motorcoaches.

9. Marketing and Promotion:

o Develop a marketing strategy to promote your motorcoach services. This
could include a website, social media presence, and partnerships with travel
agencies or event planners.

10.Booking and Reservations:

e Set up a booking and reservation system to make it easy for customers to
book your services. Consider online booking platforms and a telephone
reservation system.

11.Financial Management:

« Establish a financial management system, including accounting software, to
keep track of expenses, revenues, and taxes.



12.Compliance and Reporting:

e Ensure you comply with tax requirements, both state and federal, and submit
the necessary reports and payments.

13.Safety and Customer Service:

« Prioritize safety and exceptional customer service. Your reputation is critical in
the transportation industry.

14.Expansion and Growth:

e As your business grows, consider expanding your fleet and services to cater to
a broader range of customers and destinations.

15.Network and Partnerships:

e Build relationships with local tourism organizations, event planners, and
schools to secure contracts and partnerships. Join a local or statewide trade
association like the

Remember that starting a motorcoach business is a complex endeavor, and it's crucial to
stay updated on regulations and industry standards. Consulting with legal and financial
experts, as well as professionals with experience in the transportation industry, can be
invaluable.
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